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SSG Robert Powell helps Eliza Reyna from the South Tucson Weed and Seed site down from a truck during the Tucson Veterans
Day Parade. See page 12. Photo courtesy of Marcia Roberts.
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FROM THE ASSISTANT ATTORNEY GENERAL

letter

I am so pleased to greet all of our Weed and Seed communities. I have a great affinity for you and the work you do,
having served as U.S. Attorney in a Weed and Seed community and as the first Director of the Executive Office for
Weed and Seed in 1992. This issue of In-Sites focuses on Weed and Seed communities in the aftermath of September
11, 2001. With that in mind, I would like to share some of my thoughts with you.

The events of September 11 are seared in all of our memories. On that tragic day, life in America changed forever,
and I think something changed in each of us as well. Shortly after the attacks, I visited “ground zero” in New York
City and met with local officials and recovery workers. I expected to be horrified at the sheer
evil the scene represented—and I was. I expected to be overcome with emotion—and I was.
But my overriding impression was one of reverence, defiance, strength, and affirmation. The
hundreds of rescue workers who slept only when exhaustion forced them to rest . . . the hun-
dreds of American flags that were hung, letters that were written, and other tributes to those
who lost their lives . . . the unflagging dedication of those who gave thousands of hours to
assist the survivors . . . all of these sights convinced me that terrorists will never defeat our
country.

This spirit of perseverance and patriotism is echoed in Weed and Seed neighborhoods across
America. From the prayer vigil in Selma, California, to the Weed and Seed Mobile Commu-
nity Outreach Police Station van deployed by the City of Norwalk, Connecticut, to generate
light at ground zero on that terrible, dark day to the Tucson, Arizona, Veterans Day Parade
honoring America’s heroes to the Assistant U.S. Attorneys in the U.S. Virgin Islands who

! teach high school students the values of faith and freedom that are the core of our Constitu-
7 tion, Weed and Seed communities have pulled together to respond to the terrorist attacks on
our Nation.

These tfew examples and the everyday work of all of our citizens on the Weed and Seed Steering Committees—resi-
dents, law enforcement and emergency response officials, faith-based groups, local businesses, and schools—convince
me that our resolve as a Nation is strong. As we are called to action, Weed and Seed neighborhoods continue to
respond. They care for families with loved ones on active military duty; strengthen law enforcement and counter-
terrorism activities; develop local emergency response and security plans; evaluate fire, rescue, and public health
resources; monitor local economic development; and encourage the faith-based community to assist people of all
faiths in the healing process.

Preparing our Nation to respond to the threat of terrorism on U.S. soil is another important focus for the Office of
Justice Programs (OJP). Since September 11, OJP has been working hard to support the Nation’s response to the
attacks on America.

® Through our Public Safety Officers” Benefits Program, our Bureau of Justice Assistance is providing financial assist-
ance to the families of the courageous firefighters, police officers, medical rescue personnel, and other public safety
officers who died while trying to save the lives of others in the World Trade Center attack.

® Our Office for Victims of Crime, since that first day, has provided crisis counseling and helped victims to access
assistance, including services and financial compensation supported through our funding programs.

® Our National Institute of Justice provided expertise and high-tech camera equipment to assist in recovery efforts
at the World Trade Center and the Pentagon and is working with the Federal Aviation Administration to identify
technology that will assist in airport security.

® Our Office for Domestic Preparedness worked closely with New York officials to reestablish the city’s Emergency
Operations Center, which was destroyed in the attack, and continues to provide equipment funding, training, tech-
nical assistance, and support for national, State, and local exercises to enhance the capacity of State and local agen-
cies to respond to domestic terrorism.

We will continue to work closely with the White House Office of Homeland Security to determine other ways that
OJP resources and expertise can help our Nation prevent and respond to terrorism. However, the real work of mobi-
lizing America to meet this challenge lies within our communities. Over the past 10 years, I have seen firsthand how
powerful Weed and Seed partnerships can be in ensuring public safety. I look forward to working with you to help
our country meet the challenge of domestic terrorism.

Deborah J. Daniels
Assistant Attorney General
Office of Justice Programs
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LAW ENFORCEMENT

Law enforcement task forces across
the country credit Weed and Seed
for providing them with a direct
link to the community. By partner-
ing with Weed and Seed, task
forces comprising various Federal,
State, and local partners find
themselves with the tools they

need to “hit the streets.”

In the next three issues of In-Sites,
task force efforts in Weed and Seed
communities will be highlighted to
demonstrate effective approaches
and creative partnerships. EOWS
encourages sites to submit informa-
tion regarding their task force ini-
tiatives. Share with In-Sites readers
photos of your task force opera-
tion, seizure counts from your
raids, or commentary on what
makes your task force successful.
Members of law enforcement not
already connected to a task force
effort in Weed and Seed communi-
ties should contact the site’s coordi-
nator or call EOWS at 202-616-
1152 to speak with a Program
Manager and learn more about

linking to a Weed and Seed site.

Weed and Seed Provides
Resources for Task Force
in Central Maine

Kathy Spellacy

he primary mission of the
7—Central Maine Violent Crimes

Task Force (CMVCTF) is to
seck out and arrest people who have
committed violent crimes in Andro-
scoggin County and central Maine.
The Androscoggin Weed and Seed ini-
tiative funded the task force’s efforts
to remove guns from the streets of
central Maine. As the task force has
grown and become better known, law
enforcement agencies throughout the
country have sought their assistance.
The task force demonstrates exactly
what a multiagency, multijurisdictional
unit can accomplish.

From July 1999 through July 2001,
the task force ranged in size from just
two agents to a full compliment of six.
(All agents assigned to the task force
are deputized by the U.S. Marshals
Service.) Though not as large and
complex as other task forces across
the country in much bigger areas,
CMVCTF removed more than 100
illegally possessed guns from the
streets of central Maine in just 24
months. In addition, the task force
arrested 7 individuals with outstanding
murder warrants, 5 individuals for
attempted murder, and 12 fugitives

According to the Maine Uniform Crime Report, the violent

crime rate among Maine juveniles increased about 20 per-

cent between 1988 and 1997. In an attempt to remove the

number of illegal guns and target wanted felons on the

streets of central Maine, a task force partnered with its local

Weed and Seed site. Today, 100 fewer illegal handguns

plague communities in central Maine.

Between 1986 and
1997, the rate of Maine
juveniles arrested for

possessing weapons
nearly doubled.

Source: Maine Uniform Crime
Report

wanted by Maine authorities who had
fled the State. Forty-six individuals
were charged with felony possession
of a firecarm, and four armed career
criminals were sentenced to Federal
prison for terms ranging from 15 years
to life. These accomplishments have
had a profound impact on the com-
munity and the court system.

Weed and Seed funding gave the task
force the resources they needed to
operate efficiently. The task force,
which once operated out of a base-
ment with two phones for four to six
agents to share, was able to upgrade
their office. They now can accommo-
date up to eight agents, providing each
agent with a desk and telephone line.
Office rental, training classes, and
undercover equipment were supplied
through the Weed and Seed site. With-
out the Weed and Seed program, the
Central Maine Violent Crimes Task
Force would be unable to accomplish
its goals and fulfill its mission.

To learn more about effective task
force approaches to removing illegal
guns off the streets, request a free copy
of the Bureau of Justice Assistance’s
Reducing Illegal Firenrms Trafficking:
Promising Practices and Lessons
Learned (NCJ 180752). This and
many other valuable publications from
the Office of Justice Programs are
available online at www.ngjrs.org.
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Minneapolis Officers Focus on
Saturation Detail in the Phillips

Neighborhood

Christina Kendrick

n May 11, 2001, the Minne-
O apolis Police Department’s 3d

Precinct conducted a satura-
tion detail in the Phillips Neighbor-
hood, a neighborhood in which more
than half of the residents live in pover-
ty. Ongoing problems exist with nar-
cotics trafficking, gang violence,
prostitution, and other related crimes
and calls for police service are higher
than any other neighborhood in
Minneapolis. In an effort to connect
with the community, more than 60

welcomed the officers and thanked
them for their work. Local Weed and
Seed site coordinators and staft from
the U.S. Attorney’s Office also
thanked the officers, gave details
regarding the use of Weed and Seed
funds to support “weeding” efforts,
and provided a brief overview outlin-
ing the details and goals of the satura-
tion. Finally, the group of officers
went over the process for identifying
and removing anyone from the com-
munity who was found committing a
criminal act. The com-
munity established a tem-
porary booking unit, and
three investigators from
the police department
were assigned to book,
interview, and /or debrief
arrestees. By walking
through the community
and visiting with local
businesses and residents,
officers were able to
identify individuals with
outstanding warrants,

Officers from the Minneapolis Police Department’s 3d
Precinct prepare for the saturation detail of the Phillips
Neighborhood to let residents know they care about

people who were causing
a public nuisance, or peo-

the community’s well-being.

law enforcement officers gathered in
the Phillips Neighborhood to orches-
trate a 1-day community “cleanup.”
The goal of the detail was to let local
residents know that narcotics traffick-
ing, prostitution, or any offense that
affects the livability of the neighbor-
hood would not be tolerated.

Roll call was held at 6 p.m. at the
Franklin Avenue Community Safety
Center. Dinner for the officers was
provided by the American Indian
Business Development Corporation
(AIBDC). Community members from
AIBDC and local business owners

ple they knew were want-
ed by the police on other
charges.

The saturation led to 65 arrests, most-
ly for misdemeanors, warrants, or
“quality of life” violations, but officers
also arrested an unregistered Level 3
Sex Offender. (In Minnesota, this type
of offender has the highest risk for
reoffending and is required to register
his or her new addresses with local
officials.) They also located two males
wanted for parole violations and
arrested a male wanted by authorities
for burglary and obstruction of legal
process with force. Probation officers
were able to check the probation
status of 13 offenders, and 19 gang

LAW ENFORCEMENT

members were contacted and identi-
fied by Gang Strike Force Officers (a
special Antigang Task Force).

Finally, the effort received tremendous
support from the Minneapolis Police
Department’s Community Crime
Prevention/Safety For Everyone
(CCP/SAFE) Unit. CCP/SAFE is a
part of the Community Services
Bureau of the Minneapolis Police
Department. Officers in this unit
work to reduce crime and improve
the livability of the neighborhoods
located in the 3d Precinct. Because of
the officers’ ongoing outreach efforts
within the community, a high level of
trust between officers and law-abiding
residents exists. The relationship
between the officers and residents
and business owners was the driving
force behind the overall saturation
effort and the reason why officers
were successful that day.

IWI48/M 4799

Saturation Results

Arrests

1 gross misdemeanor arrest

2 narcotics arrests

3 felony arrests (2 parole
violators, 1 burglary warrant)

11 warrant arrests

48 misdemeanor arrests (e.g.,
possession of drug parapherna-
lia, consumption of alcohol in
public, and littering)

65 total arrests

Contacts

1 city weapons ordinance
(knife)

1 unregistered Level 3 Sex
Offender

11 problem address visitations

16 petty misdemeanor traffic
citations

19 gang members identifications
47 total contacts
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PREVENTION, INTERVENTION, AND TREATMENT

Project Safe Neighborhoods

Student Pledge Against Gun Violence Helps Middle
District of Florida Launch Initiative
Donna Schulz and Will Daniels

ttorney General John Ashcroft
74 recently launched Project Safe

Neighborhoods: America’s
Network Against Gun Violence, fur-
ther demonstrating the Bush Adminis-
tration’s commitment to remove
illegal guns from the streets of the
United States. Under the direction of’
each U.S. Attorney, resources will be
allocated to support both State and
local prosecutors and investigators and
fuel ongoing networking projects at
the State and local levels. To enhance
community outreach, each U.S.
Attorney will work with community
partnerships throughout his or her
district to devise or enhance a gun
violence reduction plan best suited
for each community.

State’s Attorneys’ Offices look for-
ward to bringing on additional staff
and other resources to fully enforce
the gun laws of the United States and
the State of Florida and more effec-
tively prosecute offenders.

The Middle District has successfully
launched many collaborative projects,
including the organization of 15 Weed
and Seed sites. (Today, the USAO
helps 8 of these Weed and Seed sites
coordinate DEFY [Drug Education
for Youth] programs, which mentor
more than 250 children.) The an-
nouncement of PSN came at a time
when USAO staft were coordinating
ongoing partnerships in their commu-
nities to bring gun violence awareness
to schools and community residents.

To appreciate beauty; to find the best in others; to leave the
world a bit better. Whether by a healthy child, a garden, or
a redeemed social condition. To know even one life has

breathed easier because you have lived. This is to have

succeeded.

—Ralph Waldo Emerson

When Project Safe Neighborhoods
(PSN) was announced, the U.S.
Attorney’s Office (USAO) for the
Middle District of Florida immediately
adapted their Operation HALT the
Violence! strategy to complement the
resources of the PSN initiative. The
Middle District Law Enforcement
Coordinating Committee and com-
munity outreach staff are anxious to
receive the reinforcement they need to
better coordinate and improve part-
nerships to reduce gun violence. The
Criminal Division of the U.S. and

Federal and State Experts
Enhance Strategy

On behalf of its new Project Safe
Neighborhoods initiative, the USAO
for the Middle District of Florida has
enhanced its ongoing firearms vio-
lence reduction strategy, Operation
HALT the Violence! It has partnered
with the Florida Regional Community
Policing Institute (RCPI), the Florida
Crime Prevention Association, the
Florida Department of Law Enforce-
ment, and the Office of the Florida

Attorney General to provide special-
ized training to teachers, students, and
parents on preventing and dealing
with school violence. Halt the Vio-
lence! has led to the development and
production of new prevention tools
that are more attractive to today’s
youth than resources used in the past.
For example, young people in middle
school and high school classrooms
across Florida now have access to
Aftermath: Lessons in School Safety, an
exciting and interactive CD-ROM
created by RCPI to help youth exam-
ine healthy ways to deal responsibly
with issues relating to guns, bullies,
alcohol, and teenage suicide. This
interactive teaching tool has been dis-
tributed to all of Florida’s School
Resource Officers (SRO) via the SRO
network.

The Middle District and statewide
partners have also used research from
the Behavioral Science Unit of the
Federal Bureau of Investigation (FBI)
Academy, as well as the crime analysis
division of the Florida Department of
Law Enforcement, to further direct
the strategic initiatives of Halt the
Violence! The FBI, along with State
and local leaders, law enforcement
officers, and school system personnel,
provided training at several statewide
summits. By inviting witnesses and
school leaders to provide testimonials
and their strategic plans, Halt the
Violence! coordinators have been best
prepared to consider better ways to
investigate or at least plan more effec-
tive approaches to dealing with the
aftermath of tragic events (including
acts of gun violence in schools) and
how to prevent tragedies by interven-
ing. Across the board, one strong rec-
ommendation resonated among
partners: gun-violence reduction
efforts need to incorporate a solid,
proactive, and preemptive education

Im&gfggMAGAZ\NE



DEFY youth from the Middle District of Florida lead the Tampa community in the Student
Pledge Against Gun Violence at a crime prevention rally held in downtown Tampa outside

the U.S. Attorney’s Office.

plan. Although USAO staff felt they
had been conscientious about incor-
porating education into their holistic
outreach plans in the past, the sum-
mits have served as great tools for
expanding and directing the Middle
District’s gun violence reduction strat-
egy. Based on the recommendations
of these summits, PSN/HALT the
Violence! is conducting community
forums in Polk County/Lakeland/
Haines City and Hillsborough
County/Tampa through a pilot pro-
gram with funding from the Office
of Community Oriented Policing
Services and a partnership with the
Fox Valley Technical Institute.

The Student Pledge
Against Gun Violence

Most churches, camps, afterschool
programs, and community police
officers do what they can to prevent
youth from resorting to violence
under any circumstance. Halt the
Violence! coordinators were anxious
to link resources in the Middle Dis-
trict and strengthen efforts to change
the attitudes of the youth in their
schools. A growing national movement

called Student Pledge Against Gun
Violence (www.pledge.org) motivates
students to get involved. By taking the
Pledge, a student makes a conscious
decision not to use guns to settle dis-
putes and adopts an attitude that will
influence his or her friends to do the
same. Annual crime prevention events,
vigils, and rallies are great ways to
energize and unite a community
against gun violence, but as time
passes, typically so does the energy.
Because of the Pledge, students are
constantly reconnected to their com-
mitment. They put their commitment
into practice by continuously coordi-
nating projects and communicating
with classmates, teachers, and advisors.
Throughout the year, pledge-takers
also coordinate efforts in their com-
munity to spread gun violence aware-
ness. The Student Pledge Against Gun
Violence has proven to be a unique
opportunity to personally involve stu-
dents in the fight against gun violence.
Through their collective commitment
with millions of young people across
the Nation, students have the power
to impact the violent crime that is
affecting their lives.

PREVENTION, INTERVENTION, AND TREATMENT

The Middle District of Florida
encourages students across the
State to take the Pledge and
provide assistance in planning
special events with their
schools, other students, and
their families. This USAQO’s
Web site, www.usdoj.gov/
usao/flm, offers students ways
to mobilize their classmates,
increase awareness, and get
others to take the Pledge.
Many students and teachers

in the Middle District use

this Web site to get ideas,
while others take the lead and
coordinate their own events
to best serve the needs of
their community.

o1y.18/M 1, 794M

A USAO that wants to involve
the schools in its district in the
fight against gun violence will
find that by incorporating the
Pledge into its outreach plan,
it can best help return its
schools to safe havens for
learning and positive interaction
among young people. This year, on
the Day of National Concern about
Young People and Gun Violence ob-
served on October 17, thousands of
youth across the great State of Florida
signed the Student Pledge Against
Violence. Throughout the years to
come, Halt the Violence! partners will
continue to plan and oversee Project
Safe Neighborhoods initiatives in the
Middle District, and coordinators will
continue to count on the young peo-
ple of Florida to provide leadership for
their schools and their communities.
Our young people are our future!

On August 2, 1996, Senate Res-
olution 282 was passed by unani-
mous consent in the U.S. Senate.
The resolution, which officially
named November 7, 1997, as the
“Day of National Concern About
Young People and Gun Violence,”

calls for national distribution of
the Student Pledge against Gun
Violence. In 2000, more than 2.4
million youth across America
signed the Pledge. The annual
observance of the Day of National
Concern falls in mid-October.
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PREVENTION, INTERVENTION, AND TREATMENT

Drug-Free Communities Support
Program Grantees Announced

n November 2001, 157 com-
[ munities throughout the Nation
were notified that they will
share $15 million in new Federal
grants to strengthen their efforts to
prevent illegal drug and alcohol use
by young people. The Drug-Free
Communities Support Program is
overseen by the White House Office
of National Drug Control Policy in
partnership with the Office of Juvenile
Justice and Delinquency Prevention.
The program strengthens local coali-
tion efforts to prevent and reduce
young people’s illegal use of drugs,
alcohol, and tobacco by encouraging
citizen participation in community
intervention and prevention.

“The battle against substance abuse
will be won by communities dedicated
to addressing the many different rea-
sons people use drugs,” said Assistant
Attorney General Deborah J. Daniels.
“The Drug-Free Communities Pro-
gram enables local communities to
develop local solutions to local prob-
lems and lets residents participate in

helping their neighbors and taking
pride in their successes,” added
Daniels.

Weed and Seed sites have found that
by tapping into Federal funding
streams, they can get the provisions
they need to accomplish the goals

of their strategies. Through grant
funding, technical assistance, and
national networking, sites have been
able to learn from other communities
and have gained the resources needed
to strengthen their own local initia-
tives. Weed and Seed communities,
including those in Albuquerque, New
Mexico; Providence, Rhode Island;
Freeport, Illinois; and Battle Creek,
Michigan, have coordinated initiatives
funded by the Drug-Free Comm-
unities Support Program to strengthen
their prevention, intervention, and
treatment initiatives. In-Sites will
feature information about the approach-
es these communities use and the
progress they make as they continue

to coordinate efforts to make their
communities healthy.

Have You Met ADAM?

One of the only reliable and accurate sources of information available to com-
munities about local drug trends is provided by the resources of ADAM—the
National Institute of Justice’s Arrestee Drug Abuse Monitoring program. By
taking an analytical approach to information gathering upon intake of both
the juvenile and adult arrestee populations, a community can best under-

stand the attitudes associated with and frequency of specific activities.
Understanding local perspectives on drug use, illegal firearms, teen sex,
and public health is a crucial step for a community practicing or plan-
ning a comprehensive strategy such as Weed and Seed.

Each Weed and Seed site is strongly encouraged to seek the sup-
port of the analytical tools and training support funded

through ADAM. As a Weed and Seed site, chances are you
qualify under the protocol for ADAM support. The program
provides critical aid to community planning, monitoring,

and resource allocation. Visit www.adam-nij.net/

about1.htm for more information.

Arrestee Drug Abuse Monitoring Program

Find out how to get involved with the
Drug-Free Communities Support
Program! At this year’s Weed and
Seed Grant Application Kit Workshop,
EOWS staff will teach Weed and Seed
sites how to apply to the fiscal year
(FY) 2002 Drug-Free Communities
Support Program. The Application Kit
Workshop will be held February
25-27, 2002, in Indianapolis, Indiana.
On February 28, 2002, sites will get
guidance on how to strengthen their
own prevention, intervention, and
treatment strategies with the support
of the Drug-Free Community Support
Program.

Learn more about the initiatives sup-
ported through the Drug-Free Com-
munities Support Program and
grantee projects funded through

FY 2001 at ojjdp.ncjrs.org/dfcs.

N/
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Off-Duty Officers a Welcomed
Presence at John R. Grubb YMCA
in Des Moines, lowa

Frank Owens

our years ago, six officers (five
/Z. of whom are still there) began

a new oft-duty assignment—
to serve and protect the YMCA, a pri-
mary Weed and Seed Safe Haven.
Weed and Seed funded officer involve-
ment at this site so that community
residents could improve their physical
well-being by participating in YMCA
activities without being concerned
about crime or harassment.

When the program first began, YMCA
patrons and local residents had some
unanswered questions, suspicions, and
even resentment about the presence
of police at the YMCA. However, over
time they discovered that the officers
were there to help the community and
safeguard the rights of YMCA mem-
bers. So far, the results have been
quite positive. “We don’t have any
problems here,” said Officer Chris
Curtis. “No one has ever been barred
from the YMCA, and there have been
only two arrests—one for possible
theft and one for intoxication—since
the program began. Everyone is on

a first-name basis, and it is a very
relaxed environment.”

On any weekday evening, you can see
two of the five officers—in casual

dress but distinctly police officers—
walking around the YMCA grounds

and talking with members and visitors.

The officers work from 5 to 10 p.m.
Monday through Friday. Even when
they are not working, they are often
found using the fitness equipment at
the YMCA or just hanging out. They
are a part of the community, and peo-
ple are grateful for their presence.

In addition to covering the YMCA,
the officers have been asked to settle
disputes and assist with traffic acci-
dents in the surrounding area. In
some cases, they have been asked to
answer minor legal questions for visi-
tors to the YMCA. Ultimately, the
participating officers believe their job
is to be available to patrons of the
YMCA and for neighborhood resi-
dents in general.

“It’s nice to work where the people
appreciate you. It’s not like that in

other places in Des Moines,” com-

mented Officer Mike Westlake.

Officer Curtis said, “The kids seem to
like us a lot, and we like them. They
ask our advice and invite us to join in
some activities. We’re here to interact
and socialize with the people who
come to the Y.”

Young people will often ask the offi-
cers about their equipment and what
their jobs are like. Such interactions
teach children about law enforcement
and give them positive experiences
with police officers. For the officers,
children, and program staff at the
YMCA, it is a win-win situation that
has proved effective in promoting
the Des Moines Weed and Seed
initiative.

COMMUNITY POLICING

o1y.18/M 1, 794M

They are the unsung heroes of the John R. Grubb YMCA in
Des Moines, lowa: off-duty police officers whose presence

at the YMCA and in the surrounding area makes the

environment safer.

In-Sites

Executive Office for Weed and Seed
810 Seventh Street NW., Room 6131

Washington, DC 20531

What's the best way to have your site featured in In-Sites?

Submit a story to In-Sites, and our staff will help you develop and polish the text! Please e-mail draft text
to soltysik@ojp.usdoj.gov or submit it on disk via mail with your hardcopy original photos.
Please include captions with your photos and send them to:

Photos will be returned if a self-addressed envelope is included. Visit www.usdoj.gov/eows/insites.htm
for more information on submitting your story to us. What's happening in your neighborhood?
We look forward to hearing from you!

November/December 2001
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ECONOMIC DEVELOPMENT

ONYX Weed and Seed Creates Jobs and
Fresh Attitude

Richard Bray

n 1989, a group of residents in
‘/‘ central city Toledo, Ohio, were
frustrated over the growing

problems in their community. The
area was high in crime and low in eco-
nomic opportunity. As a result, some
of the residents turned to drugs or
drug-related enterprises, increasing the
population of both drug addicts and
residents going to jail. To combat the
situation, several residents founded
ONYX (Organized Neighbors Yielding
eXcellence), applied to the Internal
Revenue Service for incorporation as
a private nonprofit community devel-
opment corporation, and started mak-
ing plans to turn their community
around. In 1998, ONYX, Inc., applied
for and received Weed and Seed Offi-
cial Recognition.

initiating a plan to help the unem-
ployed population of their target area
gain steady jobs, they could best
counter other problems such as addic-
tion and homelessness. With a starting
point identified, the committee mem-
bers discussed where they could place
people in jobs. They decided to focus
on the young men and women who
had recently been released after serv-
ing time in jail. In addition, the site
would find steady employment for
individuals reentering the community
after receiving addiction treatment in
an inpatient facility.

Fresh Attitude

The Steering Committee, recognizing
that the population they were target-
ing had lost their families, jobs, cars,

To address problems identified in a central city Toledo neigh-
borhood, ONYX Weed and Seed takes a holistic approach to
goal setting, resulting in a healthier neighborhood from

which greater opportunities will grow.

ONYX Weed and Seed’s objective and
goals were clear: to create a visually
appealing neighborhood by reducing
the number of vacant lots in the
ONYX Weed and Seed and surround-
ing community and employing and
paying livable wages to people from
the neighborhood. When the ONYX
Weed and Seed Steering Committee
discussed problems in the community,
they agreed that the identified prob-
lems were somehow related. Problem
properties, drug and alcohol use, and
lack of steady employment continued
to plague their streets despite the
progress made in rehabilitating their
housing stock and cleaning up the
neighborhood’s streets and parks. The
committee members decided that by

and houses to addiction, established a
support network to help these individ-
uals get closer to recovery. ONYX
Weed and Seed funded Fresh Attitude,
a nontraditional approach to drug and
alcohol rehabilitation. In 2000-2001,
Fresh Attitude provided intensive case
management and outpatient counsel-
ing services to 10 individuals who
lived in the target area. The program’s
services operated out of the communi-
ty’s Safe Haven. Recovering addicts
who participated in the program
attended 2-hour group sessions twice
a week, mandatory support group
meetings (e.g., Alcoholics Anony-
mous) once a week, and individual
counseling as needed and underwent
periodic and random urine screening.

After its first year, Fresh Attitude
coordinators celebrated their success-
ful treatment of people in recovery
but reinforced the need to provide a
continuum of services and care (e.g.,
job placement, continued health serv-
ices, and counseling) to those served.
Many of its clients needed gainful and
meaningful employment to support
their continued road to recovery from
addiction. Soon, ONYX Weed and
Seed began to look in its own back-
yard for the solution.

ONYX Neighborhood

Work Corps

Looking around the ONYX Weed and
Seed community, evidence of progress
was plentiful. Signs that the neighbor-
hood was on the rebound after years
of decay and neglect were starting to
bring the community renewed hope
and energy. The ONYX Weed and
Seed neighborhood had seen the
influx of more than 80 newly con-
structed homes, several rehabilitated
homes, and a new retail center at a
major intersection in the neighbor-
hood. However, the conditions of
unkempt vacant city-owned land,
abandoned homes, and other proper-
ties were daily reminders that the
dedication and hard work of the com-
munity were still much needed.

ONYX, Inc., staff understood that
the city of Toledo lacked the human
resources needed to properly maintain
the vacant lots throughout the city.
ONYX, Inc., directed by the goals set
forth in its Weed and Seed strategy,
made the connection to keep the
neighborhoods of Toledo beautiful
by employing residents who were
advanced in their recovery. An eco-
nomic development project that
would assist the city with vacant land
maintenance was born—ONYX
Neighborhood Work Corps. ONYX

continued on page 16
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ECONOMIC DEVELOPMENT

Community Fair Links Services to Pine
Bluff Residents

Jessie Turner

n September 22, 2001, more
O than 500 residents of the

University Park Neighborhood
in Pine Bluff, Arkansas, took advan-
tage of the University Park Commu-
nity Fair. It was the first community
event of its kind coordinated by Pine
Bluff Weed and Seed. Residents of all
ages socialized with neighbors, partici-
pated in a day of fun and games, and,
most important, learned more about
the programs and services coordinated
by the partners of the local Weed and
Seed site.

Pine Bluff Weed and Seed is a relative-
ly new site, receiving Weed and Seed
funding just this year. From recreation
and athletics to mentoring and tutor-
ing, residents can visit either of its two
Safe Haven facilities for a wide variety
of programs. However, the Steering
Committee and site coordinators
wanted the residents to be excited
about the changes happening around
them and to know that many support-
ers from within the community and
from the surrounding area were com-
mitted to the Weed and Seed effort.
Thus, the idea to host “Empowering
and Engaging Community Residents”
came to life.

To help spread the word to everyone
in the Pine Bluff area about the great

things happening thanks to the efforts
of Pine Bluff Weed and Seed, coordi-
nators of the event arranged for a live
remote broadcast by radio station
KCAT AM 1340. Radio personalities
were onsite to welcome residents to
the all-day event held at Dollarway
Junior High School. The program
officially kicked off at 10 a.m. with a
welcome from Weed and Seed com-
munity partners. Throughout the day,
service providers from the area shared

College to enroll in education pro-
grams or computer classes. Also, rep-
resentatives from local banks informed
residents about legislation and Federal
initiatives that back the economic
development of their community and
walked them through the process of
securing a low-interest home owner-
ship or home improvement loan.

Coordinators wanted to take the
opportunity to bring employment

omy.18/M 1, 194M

Community events are perhaps the most popular way Weed

and Seed sites have found to energize the residents of their

target areas and breathe new life into their Weed and Seed

initiatives. In Pine Bluff, Arkansas, site coordinators found

that their community fair was exactly what they needed to

keep the ball rolling.

information with community resi-
dents. Many tables lined with re-
sources were set up throughout the
gymnasium, giving residents a one-
stop service area. The nonprofit
Southeast Arkansas Medical Network,
Inc., assisted by the Pine Bluft Nurses
Association,
gave residents
cholesterol and
diabetes screen-
ings and blood
pressure checks.
Adults were
encouraged by
representatives
from the
University of
Arkansas at Pine
Bluft and
Southeast
Arkansas

Youth from the Pine Bluff Weed and Seed site learn about fire
safety from Jeffrey Brown of the Pine Bluff Fire Department.

resources to the community because
they knew many residents who would
attend the event were having difficulty
getting a job that paid them fair wages.
With more than half of the house-
holds in the area bringing in less than
$15,000 a year, there is a great need
for jobs that offer security and poten-
tial for advancement. To address this
issue, event coordinators invited
human resource personnel from J.C.
Penney, Lowe’s Hardware, and the
A-Team—a local temporary employ-
ment agency—to attend the event.
The businesses gladly accepted the
opportunity to recruit from the area
and brought plenty of job applications
to the fair. Printed Page, Inc., a local
copying and business center, sent vol-
unteers to the event to help residents
draft employment resumes.

continued on page 27
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September 11, 2001
Weed and Seed Tribute

When In-Sites staff surveyed Site Coordinators for their input
about the events of September 11 and the impact the attacks
had on their communities, responses varied. Some sites united and
coordinated charitable events. Other sites leaned on their neighbors

and friends at candlelight vigils and prayer circles. Each of their responses,

including the ones highlighted in this special section, serves as a reminder that
a community’s readiness to unite after tragic events relies directly on the support
systems maintained during times of peace.

Selma,

California

On the evening of
September 14, 2001, the com-
munity of Selma Weed and Seed
sponsored an all-night “sleep over”
for both youth and adults. We had
about 60 youth and 20 adults. Staff
and adult volunteers prepared a bar-
beque, and at 7 p.m. we gathered in a
circle and lit candles. One of our vol-
unteer parents said a prayer in memo-
ry of those who were killed and to
comfort those of us who live to see
the footage of the attacks daily. We
then started up a bonfire and burned
it all night, until sunlight at 6 a.m. It
was a peaceful way for our community
to come together, pray, and begin the
healing process.

—Henvietta Aguallo-Olvedan, Site
Coordinator, Selma Weed and Seed

Veterans Day Reenergizes

Tucson Communities

On September 10, the Westside Co-
alition and South Tucson Weed and
Seed sites were energized with that
proud feeling the Weed and Seed
community experiences after pulling
off a successful Phase I Drug Educa-
tion for Youth (DEFY) camp. The
next day, upon hearing the news of
the terrorist attacks, the energy turned
to something between sadness and

confusion, anger and fear. Arizona’s
Governor quickly responded to Presi-
dent Bush’s request for the State
Governors to provide the support of
National Guardsmen. Instantly, 200
uniformed guardsmen from the Ari-
zona National Guard were deployed
to receive training from the Federal
Aviation Administration in preparation
for their deployment to 10 of the
State’s major airports.

The Arizona National Guard is family
to the entire Tucson Weed and Seed
community. Volunteers from the Na-
tional Guard’s Drug Demand Reduc-
tion (DDR) Program support the site
at every turn; therefore, when the site
received word that the Arizona Na-
tional Guard had been deployed and
were possibly going to be called on
for additional duties, the community
became concerned. The community
kept itself busy by holding local events
and meetings and, eventually, started
the healing process.

The impact the Arizona National
Guardsmen had on the community’s
children and their families on Veterans
Day was notable. Despite rumors that
other towns and

cities had canceled

or scaled down their

Veterans Day parades, the

popular Tucson Veterans Day

Parade was a go; the local chil-

dren were excited about it.
Uniformed Guardsmen from

DDR were there in full sup-

port and invited the DEFY

kids they had come to know during
the past summer’s Phase I camp to
march with them. The parade turned
out to be the most old-fashioned
patriotic celebration Tucson has seen
in a very long time. It renewed the
community’s positive energy. The
crowd cheered for the DEFY children
who waved and proudly wore their
bright yellow DEFY shirts. Along with
the National Guardsmen, the children
marched waving American flags, sang
cadence from camp, and showed their
support for America. The support of
the National Guard and the Tucson
Weed and Seed’s relationship with
the entire Tucson community helped
everyone involved reaffirm both their
pride in the United States and their
pride for their DEFY children.

—Mavrcia Roberts, Site Coordinator,
Tucson Weed and